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Autoregressive Drafter

10 fwd passes for 10 tokens
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7 fwd passes for 10 tokens
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FailFast (in hardest-to-speculate regions)
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“Fail Fast”: 1 fwd pass for 10 tokens

FailFast (in easiest-to-speculate regions)

“Win Big”: 6 fwd passes for 60 tokens!
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Ii Input token

M MASK token
Oj Output token

Forward pass


