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Abstract: Corporate Governance (CG) encompasses the frameworks, principles, and processes 

through which organizations are directed and controlled. With the rapid advancement of Artificial 

Intelligence (AI), traditional governance models are being redefined, creating both unprecedented 

opportunities and complex challenges for modern enterprises. 

Artificial Intelligence, including its major subfields such as machine learning, deep learning, and 

natural language processing, is reshaping how businesses operate across marketing, product 

innovation, human resources, and customer experience. Through automation, predictive analytics, 

and enhanced decision-making, AI allows organizations to function more efficiently and 

competitively. Yet its dependence on large datasets raises crucial concerns regarding transparency, 

accountability, and ethical responsibility. 

This paper investigates how AI integration transforms corporate governance structures by 

influencing decision-making, stakeholder engagement, and trust mechanisms. It explores three 

fundamental questions: How can companies ensure that AI systems use data ethically and 

lawfully? What governance mechanisms can enhance transparency and trust in AI-driven decision-

making? And how can firms balance innovation with ethical and regulatory compliance? 

The study concludes that embedding AI within governance frameworks can accelerate innovation 

and operational excellence, but it also necessitates the establishment of robust ethical standards, 

regulatory oversight, and adaptive leadership. The emerging “rules of governance” in the AI era 

will determine how organizations sustain trust, manage digital transformation, and align corporate 

strategy with societal expectations. 
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I. Introduction 

Every organization across the globe operates with a clear mission and a series of objectives that 

guide its daily activities. The primary goal among these is profit maximization. To successfully 

achieve its mission and objectives, an organization must ensure efficient management and 

coordination. In the case of large and complex organizations, defining and synchronizing activities 

becomes more challenging, emphasizing the necessity of a well-structured management system 

capable of maintaining control and oversight. The current trends in Artificial Intelligence (AI) 

within the business landscape are largely driven by the pursuit of higher productivity and efficiency 

among companies. 

Nowadays, AI has become a familiar concept—often present in both personal and professional 

environments. More significantly, it has evolved into an essential tool for businesses, influencing 

numerous industries. Historically, improvements in productivity were associated with tangible 

manufacturing processes; however, a similar transformation is now taking place in service-oriented 

firms that are leveraging AI to enhance their performance and outcomes. 

Artificial Intelligence facilitates accurate, real-time evaluation of marketing returns, replacing 

subjective human estimation. In today’s digital era, marketing relies heavily on technological 

interfaces, and with AI’s inclusion, this dynamic has shifted even further—affecting how 

companies engage with clients, design personalized campaigns, analyze behavior, and apply 

algorithmic management to decision-making processes. 

The business transaction landscape has been undergoing significant transformation driven by 

technological advancements. Generative AI, a subset of artificial intelligence focusing on content 

generation and complex data patterns, offers revolutionary capabilities that could enhance the 

business system. AI-driven marketing and business systems are increasingly being used to 

personalize customer experiences, deleveraged ads, and optimize marketing campaigns. These 

systems relay on vast amounts of data, from customer purchase histories to browsing behaviors. 

However, if they collect more data than necessary or analyze sensitive information without clear 

consent, they risk invading customer privacy and violating data protection laws. It is important to 

highlight that Artificial Intelligence (AI) opportunities have global impact and enhance 

productivity. Companies utilize machine-based systems to design business models that are 

increasingly centered on customer needs. The ongoing digital transformation and the automation 

of work processes, supported by multiple technological innovations, have placed significant 

pressure on organizations and the global economy to maintain competitiveness. This rapid 

progress, coupled with the fear of being left behind, has driven many leaders to proactively 
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integrate these technologies into their enterprises. Therefore, before adopting an AI-driven 

strategy, business executives should critically assess their organization, asking key questions to 

determine the necessity of AI implementation and to evaluate internal capacities, particularly in 

logistics management and human resource competencies. 

Corporate boards must redefine accountability as AI systems begin making or influencing strategic 

decisions. Traditional governance relies on human judgment, but AI introduces a layer of 

complexity. For example, if an AI tool leads to discriminatory hiring or biased lending, the board 

is ultimately responsible for the outcome, even if no individual made the decision. 

 

II. Literature Review  

In recent years, AI has started to revolutionize the business industry. Digital technologies play a 

crucial role in facilitating open innovation in the banking sector. Shetty & Shrinivas (2024) in their 

scientific research work, brought dozens of recent scientific papers offer multiple viewpoints and 

contribute to a deeper understanding of the future of employment, the discrepancies between AI’s 

intended objectives and its real-world outcomes, the influence of innovation on social structures, 

and the link between technological competencies and workforce preparedness. As organizations 

increasingly adopt AI technologies, a new phase of data-driven management is unfolding—where 

information is no longer a secondary outcome of business activities, but rather a vital strategic 

resource. 

To reinforce this perspective, findings from the reviewed literature by various scholars reveal the 

complex influence of AI on business performance - impacting operational productivity, strategic 

decision-making, customer engagement, and competitive positioning. The analysis underscores 

AI’s essential role in creating business value through greater efficiency, improved decision-

making, and enhanced customer experience. Nevertheless, issues such as implementation costs 

and ethical dilemmas continue to pose significant challenges. Future academic work should focus 

on addressing these concerns and exploring the sector-specific implications of AI to fully exploit 

its transformative capacity (Niveditha, Jain, Thakre, Dubey, & Awasthi, 2024). 

Artificial Intelligence stands at the center of initiatives designed to increase access to business 

services, particularly in developing economies such as Albania, where traditional business 

infrastructures continue to evolve. As AI technologies become more embedded in organizational 

processes, their impact on corporate governance becomes increasingly significant. 

One of the major opportunities AI provides in corporate governance is the improvement of 

strategic decision-making. AI-enabled systems can process large volumes of structured and 

unstructured data, generate predictive insights, and support executives in formulating more 

informed corporate strategies. AI also enhances risk management by detecting early indicators of 
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fraud, compliance violations, and market fluctuations, enabling firms to respond proactively. 

Furthermore, the integration of AI into transparency and reporting processes—especially in 

financial and ESG disclosures - improves accuracy, reduces human error, and strengthens 

stakeholder trust. AI tools additionally contribute to board effectiveness by assessing skill gaps, 

monitoring board performance, and supporting long-term governance planning. Likewise, 

artificial intelligence can improve efficiency and transparency in the public sector while also can 

be used to identify and prevent corruption (Shurdha & Sqapi, 2025). 

Despite these opportunities, several risks accompany AI adoption. Ethical concerns remain at the 

forefront, particularly when algorithms introduce bias or operate as “black boxes,” making 

decisions that lack transparency. Accountability challenges also arise, as assigning responsibility 

becomes more difficult when AI systems influence or automate strategic actions. Data governance 

poses another concern, given that AI systems rely on sensitive corporate and personal data that 

must be protected through rigorous security and privacy protocols. Finally, regulatory compliance 

grows more complex as organizations must navigate evolving AI-related legislation such as the 

EU AI Act and GDPR. 

The role of the board is central in ensuring that AI is adopted responsibly and strategically. Boards 

must provide strong strategic oversight to ensure that AI initiatives align with organizational 

objectives. They are also expected to demonstrate ethical leadership by establishing principles for 

responsible AI use. To effectively govern AI, boards should enhance their technological 

competencies, either by including members with technical expertise or by establishing advisory 

structures. Continuous monitoring is also essential, including the implementation of AI audit 

functions, performance metrics, and ongoing evaluation of risks and outcomes. 

 

III. Methodology  

This research is a first step to discuss AI as important part of management and corporate 

governance research tests hypotheses. The findings derived from these analyses assist in guiding 

decision-making processes and proposing appropriate courses of action. Exploratory research 

employs diverse approaches, often serving as a foundation for generating ideas that subsequently 

lead to the formulation of research hypotheses. 

Secondary data used in this study are collected from official governmental documents, corporate 

governance publications, industry analyses, and market research reports. Marketing research, in 

this context, follows a systematic procedure that includes planning, data collection, situation 

analysis, and interpretation of information relevant to marketing challenges. Several analytical 

techniques allow researchers to better understand consumer behavior through the acquisition of 

primary data. 
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This study adopts a quantitative research approach, combining both primary and secondary data 

sources. Primary data will be collected through an online survey, while additional insights will be 

drawn from academic publications, business databases, and other relevant secondary sources. The 

target participants include a diverse group of business professionals—such as analysts, operational 

managers, and traders—representing different sectors of the Albanian economy. 

The survey’s objective is to gather perspectives from Albanian entrepreneurs regarding the 

implementation of AI technologies: identifying their specific needs, recognizing areas where AI 

can provide added value, and evaluating whether these technologies enhance business efficiency 

or present new challenges. The purpose is to assess whether the Albanian business environment is 

prepared to adopt and invest in AI solutions, and to determine which sectors demonstrate the 

highest readiness for digital transformation. Moreover, this study aims to explore how Albania, as 

a transitioning economy, perceives technological innovation—by identifying internal development 

requirements and the main obstacles that businesses face in this process. 

Based on the recent literature review we have chosen some indicators to analyze and to have in 

our focus for this study are how AI influence in the organizational performance and economic 

outcomes, how AI tools impact on the improvement of database performance, on the level of the 

sales and on the entire business efficiency.  

 

RQ 1: Can Albanian entrepreneurs be oriented correctly and efficiently towards a well-oriented 

plan for AI in general for year 2025? 

RQ 2: How effective is business activity today accompanied by AI? 

 

IV. Results and Analysis 

This research primarily relies on descriptive analysis. Statistical examination is a common element 

across academic studies; however, the type of analysis often varies depending on various 

methodological approaches. Artificial Intelligence (AI) has the potential to significantly transform 

Albania’s economy by: 

a) Enhancing productivity, particularly in the context of corporate governance, where major 

corporations have already implemented standardized governance practices; and 

b) Encouraging innovation across service-oriented sectors such as business operations and 

management. 

The fundamental statistical technique applied here is descriptive analysis, a method frequently 

used in similar studies. This form of analysis facilitates the preliminary processing of collected 
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data in order to identify essential characteristics such as measures of central tendency, distribution, 

and variability. One of the most effective methods for visualizing numerical data is through 

graphical representation, as it simplifies interpretation for individuals who may find numerical 

tables challenging to comprehend. 

AI systems consistently offer deeper insights into financial markets, consumer behavior, and 

corporate security management. The questionnaire findings reveal that Artificial Intelligence is 

rapidly gaining ground within the business and financial sectors—outpacing many other industries. 

This rapid expansion is largely attributed to the immense volume of data and the diversity of 

operational activities, which create ideal conditions for AI applications. 

The questionnaire, as the principal research tool used in this study, consists of a series of structured 

questions presented to participants. Its flexibility allows researchers to obtain the desired results 

effectively. Questionnaires remain the most widely utilized method for collecting primary data. 

Prior to field implementation, the research team conducted pilot testing among small and medium-

sized enterprises located in key industrial cities such as Fier, Vlora, Tirana, and Durrës, in order to 

refine and adapt to eliminate uncertainties within the questionnaires. The structure, phrasing, and 

order of the questions can significantly influence respondents’ answers. 

The purpose of this section is to display the research findings by providing an in-depth and detailed 

analysis of the data gathered through the applied methodology. Through quantitative analysis, this 

study aims to achieve a clear and holistic understanding of how Artificial Intelligence affects 

business operations and market dynamics. The quantitative approach entails collecting and 

examining numerical data to identify trends, compute averages, assess correlations, and extract 

meaningful insights that explain the broader impact of AI. 

 

4.1 Results 

Artificial Intelligence (AI) holds the capacity to enhance human well-being by optimizing services 

across nearly every industry. Nevertheless, it also introduces a range of challenges that 

organizations must confront, particularly as more companies commit to integrating and benefiting 

from this technology. The implementation of AI across diverse business sectors creates substantial 

opportunities, offering advantages not only for consumers but also for enterprises and institutions 

that adopt it. 

The study aims to investigate AI and the potential to transform the business activities and is based 

on the model of questionnaires, which were distributed in January 2025 to 150 respondents. The 

respondents correspond to cities such as Fier, Vlore, Tirana, Durres. To be correct with the 

anonymity of these activities, we are mentioning them as case study models without specifying 

confidential data and figures of income or personal benefits, so as we discussed before, this 

scientific paper is a concrete analysis of opinions, interviews and real and concrete questionnaire. 
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Figure 1: Status of the Surveyed Companies 

 

This figure illustrates the distribution of companies included in the study based on their legal and 

organizational status. The diversity in business types—ranging from limited liability companies to 

family-owned entities - helps contextualize their managerial structures and readiness to adopt AI 

technologies. Businesses with formal governance systems typically demonstrate greater capacity 

for technology integration, whereas family-run or informally structured firms may face constraints 

due to limited digital infrastructure, centralized decision-making, or traditional managerial 

practices. 

 

Figure 2: Company Size by Number of Employees 

 

 

This figure presents the size classification of participating businesses according to the number of 

employees. Most respondents represent small and medium-sized enterprises (SMEs), particularly 

those operating in trade and service sectors. Many family-run businesses perform all operational 

activities internally, resulting in limited openness toward technological innovation. Company size 
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has significant implications for AI adoption: larger firms, with more departmentalized structures, 

exhibit greater readiness and resources for AI integration, whereas small firms may require 

external support, training, and technological investment. 

 

Figure 3: Level of AI Awareness Among Respondents 

 

This figure displays the respondents’ knowledge and awareness of Artificial Intelligence, where 

37.49% report having prior information about AI tools and applications. The findings indicate that 

awareness remains moderate within the Albanian business environment, highlighting the need for 

increased training and informational programs. Awareness is a foundational step toward 

technology adoption; therefore, limited understanding may hinder effective implementation of AI-

driven processes. Strengthening knowledge through capacity-building initiatives can enhance 

decision-making, improve efficiency, and support long-term business competitiveness. 

 

4.2 Discussion 

The majority of respondents have a lot of interest in using fitness technology in the future.The 

analysis suggests that AI offers transformative opportunities for corporate governance and business 

practice, but adoption requires careful balancing of innovation and responsibility. In Albania, AI 

implementation remains at an early stage, but there is clear recognition of its potential value. The 

major challenge is preparing boards, leaders, and regulators with the necessary skills and ethical 

frameworks to oversee AI responsibly. From a governance perspective, accountability mechanisms 

must evolve to assign responsibility clearly for AI-driven outcomes. Future research should 

explore sector-specific strategies and cross-country comparisons to identify best practices. 

 

V. Conclusion and Recommendations 
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Corporate governance and AI are no longer separate domains. As AI becomes central to strategic 

decision-making, governance structures must evolve to ensure that AI is used responsibly, 

ethically, and in alignment with corporate goals. The future of business depends not just on 

adopting AI, but on governing it wisely. 

Base on the results of the study in which all the participants agreed, a different management 

approach needs to be implemented AI 

Another recommendation is the need to understand the AI business practices, cultural differences, 

and other issues before making an investment. Albanian SMEs should adopt a broad business view 

about AI. 

At the end of our scientific research, we will recommend some steps for the best development AI 

activities: 

1. Artificial Intelligence enables businesses to assess risks more accurately and consistently, as 

long as they possess high-quality, comprehensive data and utilize models that are transparent, 

interpretable, and verifiable. 

2. Working together to build an efficient strategic path for the coming years about AI, this requires 

the inclusive role of business actors in local and central government leaders. 

3. Staff Training: Invest in staff training to ensure they are knowledgeable about available 

technologies and their use because all the companies, especially the companies that has adopt 

corporate governance used AI or will be used in the near future as a trend of time.  
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